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October 21, 2008 

 

 

CLIENT NAME 

 

Name, 

 

I’m excited about the opportunity to partner with you to design the xyz.com website. This 

proposal is based on our conversations, emails and your documents. 

 

Please return a signed Statement of Work (located at the end of this proposal) and a check for 

USD $xxx (50% of the agreed upon estimate of $xxx) by Oct 29, 2008 to Drawing on the 

Promises LLC, 23 Point Road, Crossville TN 38571. 

 

I hope you’ll see Drawing on the Promises as a creative consultant for any design related 

projects whether online, print or new media.  If you have any questions, please give me a call or 

send an email, and I’ll be glad to discuss them. 

 

Warm Regards, 

 

SIGNATURE 

 
Frank McClung, Co-Founder 
 
Drawing on the Promises LLC  
23 Point Road  
Crossville, TN 38571 
Phone & FAX | 931.484.1171 
Email | frank@drawingonthepromises.com 
DrawingonthePromises.com 

  

mailto:frank@drawingonthepromises.com
http://www.drawingonthepromises.com/
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XYZ.COM 
 

WEBSITE DESIGN PROPOSAL & 
STATEMENT OF WORK 

 

 

 

 

 

 

 

 

 

Contact Information 

Drawing on the Promises LLC 

23 Point Road 

Crossville, TN 38571 

P | 931.484.1171 

F | 931.484.1185 

E | frank@drawingonthepromises.com 

www.DrawingonthePromises.com 

Statement of Confidentiality 

The information contained in this document is proprietary to Drawing on the Promises LLC and is 

privileged and confidential. Drawing on the Promises LLC submits this document to the client with the 

understanding that it will be held in the strictest of confidence by the client, its employees, associates, 

agents and assignees. This document will not be disclosed, duplicated in any manner, or used, in whole or 

in part, for any purpose other than the sole evaluation of Drawing on the Promises LLC qualifications for 

the proposed project. Any disclosure, duplication, or use, in whole or in part of this document, may only 

be obtained with the prior written consent of Drawing on the Promises LLC. 

 

mailto:frank@drawingonthepromises.com
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1.0 PROJECT BACKGROUND 

Please reference the following project background documents the XYZ website design. 

 Pre-Project Questionnaire Responses - Word 

 XYZ-Service-Screenshots.pdf 

 TD-Logo_candidates_slide.pdf 

 TD_Website_Creative_Brief_Oct20.doc 

 Slides_TD-website_Oct20.ppt 

 Logo-Update_Oct14.pdf 

 Various emails 

These documents form Drawing on the Promises LLC’s understanding of the XYZ project brand 
strategy, requirements, scope and schedule. 

2.0 PROJECT DELIVERABLES 

 
The items listed below are deliverables for the XYZ.com website design and coding. The client 
may add deliverables at any time during the course of the project. Billing for additional items 
will be at an hourly rate of USD $###/hr and can affect the delivery date. 

 
2.1 Design Concept: One creative site concept for each of the following pages defined in XYZ 

Slides_TD-website_Oct20.ppt and TD_Website-Creative-Brief_Oct20 to include the following 

pages: S1, S2, M1 and T (for T1, T2, T3, T4). Per our email conversations, the design will not 

include: multi-language capability, blog or XHTML/CSS coding and integration.  

 

2.2 Concept Revisions: Client may request as many design revisions to the concept as needed 

prior to the November 18th launch date. Any design revisions done after Nov 18th will be charged 

at USD $##/hr. Client accepts responsibility for all revisions that impact the launch date. 

Drawing on the Promises LLC will usually be able to turn around revisions for review within 2 

working days. 

 

2.3 Production:  Drawing on the Promises LLC will provide the XYZ team annotated, layered, 

Illustrator CS3 files and will be available to answer questions and provide guidance to the XYZ 

developers during the project. The XYZ  team will be responsible for XHTML/CSS coding and 

application integration and site deployment. 
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2.4 Future changes to the website design after the Nov 18th site launch to include changes in 

page layout design, functionality, additional pages or items not mentioned herein will be 

assessed in a separate proposal as requested.  

 

2.5 Type-only Logo: Drawing on the Promises LLC agrees to provide a type only logo concept for 

XYZ to review. The logo will be the last item worked on by Drawing on the Promises LLC after the 

final design files are submitted. Drawing on the Promises LLC will provide two rounds of revision 

on the concept. Additional rounds will be charged at USD $###/hr. 

 

3.0 COST ESTIMATE 
 

XYZ.COM WEBSITE DESIGN PRICE 

See Section 2.0 for Deliverables USD $###### 

 
Client signatures are required on all formal estimates before work can begin.  

 

3. 1 Costs cover time for client and studio meetings. 

 

3.2 Costs do not cover additional requirements other than the ones stated in the deliverables 

Section 2.0.  

 

3.3 Additional requirements not included in Section 2.0 deliverables will require a separate cost 

estimates.  

 

3.4 Costs do not include XHTML/CSS coding, integration and production. XYZ.com has agreed to 

handle these requirements in house. 

 

3.5 Cost of stock imagery and illustration used for the site will be billed directly to the client and 

is not included in this cost estimate. Client will have final approval prior to purchase of all 

imagery/illustration. 

 

3.6 Cost of type for logo is not included in this estimate and will be billed directly to the client. 

Client will have prior approval. 

 

3.7 Deliverables and Project Scope 
Any work added to, or removed, from the preliminary scope described in the this document for 

may affect schedule and budget. Drawing on the Promises LLC and the client agree to revisit the 

project schedule and price if the client requests any changes to the preliminary scope discussed 

in this proposal. 
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3.7.1 The client has provided Drawing on the Promises LLC with all materials and information 

relevant to brand positioning, target audience, competition and photography at the outset of 

the project. 

 

3.7.2 The client and Drawing on the Promises LLC will not alter documents and deliverables that 

have been approved (signed off) in any way after approval. 

 

3.8 Billing Schedule 
If the client agrees to the proposal or any part thereof, the following billing schedule will go into 

effect. Payments may be made by check to Drawing on the Promises LLC., 23 Point Road, 

Crossville, TN 38571. 

 

 

PHASE 1 BILLING SCHEDULE Phase 1 

- 50% within 3 days of client signing the Statement of Work ($#####) 

- 100% within 3 days of the last deliverable to client ($#####) 

$###### 

 

 
3.9 Project Management 
3.9.1 Drawing on the Promises LLC and the client will each establish a single point of contact. For 

Drawing on the Promises LLC this point of contact will be:  

 

Frank McClung 

Phone & FAX | 931.484.1171 

Email: frank@drawingonthepromises.com 

Address: Drawing on the Promises LLC | 23 Point Road | Crossville, TN 38571 

 

3.9.2 The single point of contact for the client will be the project Acceptor responsible for issuing 

change requests and signing off on all documents. If the Acceptor for the client does not sign off 

on a deliverable within three (3) business days barring change requests, then that deliverable 

will be deemed accepted.  

 

3.9.3 Time estimates provided in the project plan are contingent on the cooperation of the 

client and the timely receipt of any requested project materials. All parties (Drawing on the 

Promises LLC, the client, and other partners as required) must provide deliverables, approvals 

and issue resolution per the project plan. Delays will most likely affect project schedule and 

price.  

 

3.9.4 Monitoring of project progress versus plan and new issues identified, if any, will be done 

by Drawing on the Promises LLC and the client.  

 

mailto:frank@drawingonthepromises.com
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3.9.5 The client’s single point of contact must approve all material before it is posted publicly. 

Consent to post materials publicly will constitute implicit approval by the client of said materials. 

 
3.10 Creative 
3.10.1 All images and graphics provided by the client will be legally released for project use and 

will not require modification. The client must obtain proper licenses for any copyrighted 

material supplied to Drawing on the Promises LLC for this project. 

 

3.10.2 Rights to any items that are contained in this project (such as, but not limited to, original 

artwork or photography) and are from sources outside Drawing on the Promises LLC are only 

granted for use in this project unless specified otherwise in writing. 

 

3.10.3 Use of stock photography for the website must be approved by the client prior to 

purchase. Stock photography costs will be billed directly to the client. 

 

3.11 Team 
Drawing on the Promises views XYZ.com as a valuable team member on this project. We will 

work openly with XYZ.com and third party contracted team members to encourage the free 

exchange of ideas and the completion of stated requirements. 

5.0 SCHEDULE 
5.1 The following table details the major tasks and milestones for the website design schedule. 

Some of these tasks are sequential and others may run concurrently depending on the 

prioritized needs of the client. Changes to tasks after approval, (for example, a layout change 

requested during the production phase) will likely cause project delays.  

 

 XYZ.com WEBSITE SCHEDULE EST. TIME 
 DESIGN CONCEPTING 5 weeks 

Proposal Development and Sign Off Thursday, October 23: 1 day 

Site Concepting and Design Oct 23-28: 6 days 

Concept Initial Presentation and AI Files Oct 29: 1 day 

Comments and Revisions Nov 3-6: 3 days 

Final Delivered Files Nov 7: 1 day 

Logo Concepting Nov 8-10: 2-3 days 

Logo Presentation Nov 11: 1 day 

 Final CSS Code Tweaking Nov 15-16 
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6.0 NEXT STEPS 
Drawing on the Promises LLC is excited about the opportunity to work with XYZ.com to design 

its website in a way that fulfills both your business requirements and your customer’s 

expectations. To begin work, we recommend the following course of action: 

6.1 Review the proposal and clarify any questions with an email or phone call to Drawing on 

the Promises LLC.  

6.2 If you would like to proceed with the website design, then sign the formal Statement of 

Work. Work may begin once the formal Statement of Work is signed by XYZ.com and the 

deposit check sent to Drawing on the Promises LLC. 
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7.0 ABOUT DRAWING ON THE PROMISES, LLC (DOTP) 

 
Drawing on the Promises LLC began as an art studio in the mid-1980’s to feature the work of 

Birmingham, Alabama artist Miriam McClung. Since that time it has grown into a studio that 

provides not only an avenue for artists to display their work, but also a design firm specializing  

in meeting small to medium business requirements for interactive, print and new media. This 

unique blend of art and design enables Drawing on the Promises to provide one-of-a-kind 

solutions for clients seeking to establish and enhance their relationships across all media 

channels.  
 
7.1 FRANK MCCLUNG, CO-FOUNDER 
Frank’s career in interactive development and design began in a most unusual place−as an 

intelligence officer in the United States Air Force. While working in 1995 to support space and 

missile systems with threat information, Frank developed an organizational first intranet to 

place highly classified intelligence at the fingertips of key project engineers and program 

managers.  

 

He carried that experience to his next assignment in 1998 as the advertising and interactive 

director for Air Force ROTC recruiting. At a time when recruiting numbers were at their lowest 

point since the Vietnam War, Frank spotted an untapped avenue to recruit college scholarship 

candidates online. He developed a strategic branding plan, garnered $1.3 million in funding and 

headed the Air Force-contractor team to implement a cutting edge, highly successful recruiting 

site (AFROTC.com) and a recruiter extranet. He then developed the strategy and found the 

funding for a $4 million, 3-year call center and customer relations management solution to tie 

telecommunications, web and paper processes together to obtain a single view of the recruit for 

Air Force ROTC. This integrated, holistic solution was an Air Force ROTC, Air Force and 

Department of Defense first.  

 

Since completing his term of service, Frank began the design service arm of Drawing on the 

Promises LLC, and has helped small companies create and retool their interactive and identity 

strategies. Frank is a graduate of the United States Air Force Academy and a Fulbright Scholar. 

Most importantly, he is a husband to his wife Asoni, and a father to their five children.  
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8.0 XYZ.COM STATEMENT OF WORK ACCEPTANCE 
 
For work to formally begin on the XYZ.com website design, this Statement of Work must 
be signed by a representative of Drawing on the Promises, LLC and the client appointed 
representative for XYZ.com. Acceptance of the Statement of Work means that said 
parties agree to the information herein to include the Standard Terms and Conditions. If 
changes or revisions need to be made, both parties must agree to them and a revised 
Statement of Work provided. Please make a copy for your records and return the 
original to Drawing on the Promises LLC, 23 Point Road, Crossville, TN 38571. 

 
 

_________________________________________                          ___________________ 
Name, Chief Products Officer, XYZ.com                                      Date 
      

 
 
  
_________________________________________                          ___________________ 
Frank P. McClung, Co-Founder                          Date 
Drawing on the Promises LLC 
 


